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01 ¢ Business Overview

Maretha Gerber
President & Group CEO DTSA
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DAIMLER TRUCK

—— GROUP RESULTS 2025
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DAIMLER TRUCK

Q2 2026

INCOMING ORDERS UNIT SALES REVENUE! EBIT ; ROS! - FREE CASH FLOW!

{in thousand units) {in thousand units) (in billion EUR) {adjusted, in million EUR) (adjusted, in %) (in million EUR)
74 87 114 838 ¢« 6.8 1,762¢
Q2 2025: 59 ; Q2 2025: 81 Q2 2025: 10.8 Q2 2025: 1,022 Q2 2025: 9.2 Q2 2025: 20 q
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DAIMLER TRUCK

FAST

PAST
FORWARD

FORWARD

GROUP OUTLOOK

2026

EBIT ROS* FREE CASH FLOW" MARKET VOLUME

(in billion EUR) (in thousand units)

UNIT SALES* REVENUE*

(in thousand units) {in billion EUR) (adjusted, in billion EUR) (adjusted, in %)

N EU30**

340-370 43-47  3.6-4.1 7-9 3.0-3.5'Q cei | 200
290 ' 330

This chart contains forwara-iooking Statements 2Dout cur current 333233ment of future resuits. Thess statemants are sudject to @ range of risks and uncertainties, some of which are gescriced In our istest Annual Report under the heading “Risk and Opoortunity Report™. *ingustrizl Buziness
* *EU, UK, Norwsy, Switzeriand

it any of these risxs anc uncertainties materiziize, or if the 3ssumptions undertying any Of cur forwarg-ooxing statemants prove Incorrect, our actusi results may be different.



TRANSPORT REMAINS THE BACKBONE OF ECONOMY AND SOCIETY
Structural growth and purpose unchanged, even in uncertain times
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Evolution

FOR ALL WHO STRATEGIC DIRECTION

KEEP THE WORLD MOVING il l 43 | | #4 ‘ ‘ #5
1 ] 1

Growth, scale Solutions  Speed Operating Performance
L —
STRONGER

& efficiency powerhouse of right maodel culture
— —
= FASTER

Group strategy SIMPLER

. AEE—
Revolution
I | [
Financial Segment Setup & Decisions &  Profitability &
plan W strategies op. model execution resilience

DAIMLER TRUCK

The 3 core principles that
will help us deliver on our
Strategy



5 Strategic Priorities for DTAG
to provide guidance on how to
deal with external challenges

and help us achieve our goals

FOR ALL WHO KEEP THE WORLD MOVING
We are building the best Truck & Bus company

#1

UNLOCK FULL
POTENTIAL
THROUGH GROWTH,
SCALE AND
EFFICIENCY

#2 #3 #4 #5
EVOLVE INTO TRANSFORM BUILD A LEAN FOSTER
A CUSTOMER- AT THE SPEED AND EFFECTIVE PERFORMANCE
CENTRIC OF RIGHT OPERATING MODEL CULTURE

SOLUTIONS
POWERHOUSE

B

DAIMLER TRUCK



ONE GLOBAL TEAM ENABLES STRONGER PRODUCT PORTFOLIO
India provides huge scale and cost reduction potential

Medium-duty optimization: From three cabs to one

DAIMLER TRUCK

Powerhouse product portfolio
to be achieved with ONE Modular
System and Daimler Truck’s scale

India is strategically important
for cost competitiveness with R&D,
manufacturing and logistics

ONE Modular System will meet
customer needs with less
complexity and costs through scale

Improves innovation speed-to-
market across the product range



DAIMLER TRUCK TECHNOLOGY STRATEGY
We keep executing and make adaptations where necessary

DIESEL BATTERY HYDROGEN SOFTWARE

DIESEL AS FOUNDATION FAST TO MARKET DUAL STRATEGY HARDWARE AND OS
Our basis to finance Upscale Decarbonize faster and less Standardize at higher
the business passcar technology capital intensive with BEV and  performance, share invest and
hydrogen increase scale
COMPETITIVE & COMPLIANT FIRST TRUCKIFICATION
Consolidate portfolio - eActros 600 FUEL CELL DIFFERENTIATING APPS
keep scale and invest as pure buy battery pack Keep technology leadership, Increase customer value
in heavy-duty share invest and bundle volume at higher speed and
GLOBAL PLATFORM lower cost

Be ready for market uptake
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WE ARE ONE TEAM
We win with our great people and a global high-performance mindset

I

HIGH-PERFORMANCE CULTURE

We are We have pride We focuson  We execute We have

customer- In what we trust and with a global

obsessed deliver accountability excellence ONE Team
mindset

DAIMLER TRUCK






DTSA EXECUTIVE COMMITTEE

——

Maretha Gerber Piérre Kriek Gladstone Mtyoko Olaf Peterseé Naeem Hassim

President & Group CEO Executive Director & Group CFO Vice President Manufacturing Vice President Sales & Marketing Vice President Customer Services,
Parts & Value Chain

:

Mlke Heniball . Viscount moshabéon de Vries Tebogo Shiimba  Wolf Ec

CEC DTFS SA General Manager Dealer Network & General Manager MB Buses Group Chief Human Resources Officer General Manager Used Trucks &B
Training
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@ Archionin place since April 2026

? DTSA is the GD for FUSO business until 4' ‘

4)

~ze\ Local team in place for the next two years




Our Sustainability Ambitions

PLANET

Climate & Environmental Protection

We strivefor our new trucks and
- buses to be locally C@ free by

2050 worldwide.

We aim to achievA M" neutrality
across all our global production
sites by 2050.

We strive together with our direct
suppliers for C&e neutral
products and services by 2050
worldwide.

Circular Economy
We aim to make our value creation

@ circular and regenerative keeping
materials in use, conserving

resources, and reducing waste.

Daimler Truck

PEOPLE 223
Our Team
We strive to be an employer of choice.
@ Together we create an inclusive

28\ workplace® leading to a sense of
belonging across all levels and
regions.

Human Rights

o) We are strongly committed to respect
joy and support human rights and we
expect the same from our business

partners throughout the value chain.

Traffic Safety

) We strive for zero accidents with our
trucks and buses.

@)
PERFORMANCE 7>

Responsible Governance

Do

»Do

Do

We underline our responsibility
towards the environment and society
with a strong, forwartboking
corporate governance.
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02 ¢ Business and Financial Overview

Pierre Kriek
Executive Director & Group CFO DTSA
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DTSA Group Results 2025
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03 ¢ DTFS SA Business Overview
Mike Honiball
CEODTES SA
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FINANCIAL SERVICES
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Daimler Truck Southern Africa



FINANCIAL SERVICES
Q2 2026

NEW BUSINESS PENETRATION RAT PORTFOLIO EBIT ROE
(inmn Eurg (in %) (in billion EUR (adjusted, in million EJR (adjusted in %)

2,6 23 30.7 58 7.5

Q2 2025: 2,5 Q2 2025: 23 Q2 2025:29.7 Q2 2025: 23 Q2 2025: 3.1

Daimler Truck Southern Africa



